
Minutes

Town ofLake Park Florida

Special Call Commission Meeting
October 11 2006730pm

Town Commission Chambers 535 ParkAvenue

The Town Commission met for the purpose of a Special Call Commission Meeting on

Wednesday October 11 2006 at733pm Present were Mayor Castro ViceMayor Daly
Commissioners Balius Carey and Osterman Interim Town Manager Cynthia Sementelli

Attorney Thomas Baird and Recording Secretary Linda Otto

Mayor Castro led the Invocation

ViceMayorDaly led the Pledge ofAllegiance
Recording Secretary Linda Otto performed the Roll Call

ADDTTIONSDELETIONSAPPROVALOF AGENDA

None

Motion A motion wasmade byCommissioner Balius to approve the agenda

ViceMayor Daly made thesecond

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor
Dal X

Mayor
Castro X

Motion passed50

PUBLIC and OTHER COMMENT

None

Discussions and Possible Action

Short list candidates for TownManager position

Mayor Castro asked for a brief explanation of the business before the Commission from the

Personnel Director Bambi McKibbonTurner Bambi McKibbonTurner explained briefly how
the Commission had arrived at reviewing the specific applicants and the evaluation process

administered byPIAssociates The management assessment survey was given to the seventeen

17 applicants approved by the Commission Two2 applicants dropped outofthe process for

personal reasons

CommissionMeeting Minutes Page 1



Mayor Castro explained that several other resumes were delivered to the Commission after the

assessment survey was administered Mayor Castro asked for a brief explanation of the

procedure taken todetermine the finalist

Bambi McKibbonTurner explained all applicants had to meet the criteria set in the

advertisement and the three 3 main criteria that were established by the Commission which

were education five S years of Public Administration responsibilities and two 2 years of

progressivemanagement responsibilities such as a Town or City manager

Commission Osterman pointed out that one application that had just been given to the

Commission met all the criteria although noton her short list the person did meet the criteria

BambiMcKibbonTurner concluded by explaining the management assessment survey that had
been administered to the fifteen1S applicants as well as the survey sent to theCommissioners
would be discussed to determine the final applicants tobe interviewed

Commissioner Osterman stated that Mr Dennis Sparks application only reflected his job

experience through 2002 but his resume reflected all his experience which did meet the criteria

Mayor Castro explained that his role was to facilitate the discussion with a result of fiveS or

six6 final applicants which will be interviewed

Motion A motion was made by Commissioner BaIius to accept the fifteenISapplicants
based on all the applications presented to the Commission for Town Manager

positionViceMayorDaly made the second

Vote onMotion

Commission Aye Nay Other

Member

Commissioner

Balius X

Commissioner

Care X

Commissioner

Osterman X

ViceMayor

Daly X

Mayor
Castro X

Motion passedS0

Bambi McKibbonTurner introduced Mr Victor CoppolaCEO of PI Associates Mr

Coppola explained how the management assessment evaluation survey determined the needs of
the Town

Commissioner Osterman asked how many questions were on the survey taken by the applicants
to determine their profile Mr Coppola explained that to determine the profile of the applicant

they had a choice of86 words out of172 in total and they had topick a certain amount ofwords
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tomake the graph Thegraphs represent the behavior An overview ofTown managercandidates
behavior evaluation is included as ExhibitA

Mr Coppola explained each candidates behavior evaluation to the Commission as follows

Candidate number 1 Socially interested calm patient accommodating low attention to detail
interested in making everyone happy rather thanmaking the tough call strong communicator

Candidate number Z Controls outcome very detail oriented does not delegate things stay on

desk analytical and technical calm

Both ofthese candidatesmove to the beat oftheirown drum not tosomeoneelsesdrum

Candidate number 3Relational lubricator influential highly promotional accommodating
team player someonewhowill workwith groups ofpeople less than average attention to detail
in management capacity canbe relied onmight be too impulsive strong communicator

Commissioner Osterman pointed out that this candidatewas short listed by all the

Commissioners

Candidate number 4Highly relational collaborative accommodating wants toget along with

everyone service oriented givesundivided attention helpful toall proactive strong
communicator

Candidate number 5Analytical and technical reserved does not like change unless has time to

analysis it somewhat flexible not a leader task orientedmost often a supervisor prefers to

manage small groups ofpeople

Candidate number6 same as number4 lower level ofenergy needs direction strong
communicator

Candidate number 7Analytical and technical high sense ofurgency high degree ofprocession
and accuracy will review23times for accuracy a specialist in a technical area deep diving for

all details beforemaking a decision very careful

Candidate number 8 Analytical and technical calm patient march to thebeat oftheir own
drum with a Iot ofdetail do not like change unless it is mandatory do notmake quick decisions

Candidate number9 like number4 and 6 relational more energy needs more information
before making a decision strong communicator

Candidate number 10 like number3 Selfpromoter not as empathic as number3 not as

impulsive as number 3more balanced in logic and emotion atdecision making very likeable
strong communicator

Mayor Castro informed everyone that number9 was interviewed by the Commission once

before

Candidate number 11 driven persuasive low level ofattention to detail strong communicator
visionary
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Candidate number 12 like number9 less attention to detail strong communicator

Candidate number 13 teambuilder warm friendly talkative outgoing cheerful canbe task

orientated or service oriented depending on the situation collaborator very impatient above

average attention todetail empathic strong communication

Candidate number 14classic manager ofprojects high need todrive towards agoal deliver on

deadlines deliver on budget not interested in political capital rather on accomplishing the goal
stay on plan does not like to getoffplan notvery flexible

Candidate number 15 technical makes sure things arerun right very reserved does not like to

workwith others does notwant responsibility for someoneelsesjob just their own not a leader

Mr Coppola stated that ifany member ofthe Commission needs assistance with questions he

will be availableMr Coppola stated that he will giveMs Turnerhis listofpros and anyother

information requested by the Commission

Mr Coppola suggested a phone screen firstbefore having the applicants visit for a formal
interview

Mayor Castro suggested havingMr Coppolaworkwith the Commission onestablishing a listof
interview questions Mr Coppola asked the Commission tocome to consensus onwhat would be

spectacular achievements forthe applicants in the first six6 months to twelve12 months as

Town Manager no morethan five5questions Mr Coppola gavea few examples ofsome

questions that can be asked depending on the goal ofthe Commission

MayorCastro reviewed the process that the Commission would start to eliminate the candidates

and be left with a finalist list Each Commissioner would pick a total offive5candidates and

after discussion should come to consensus on the finalist

Commissioner Carey choose13410 and 13

Commissioner Balius choose3 6 1112 and13

Commissioner Osterman choose34910 and 13

ViceMayorDaly choose137and 13

MayorCastro explained tothe audience the process the Commission had taken since September
when the resumes were given to them The Commissionhad reviewed the resumes evaluation
and interaction with the facilitator

Commissioner Osterman stated that candidate number6 and 12 changed positions very often
which was a concern

Mayor Castro asked each Commissioner to choose onemore

Commissioner Carey 9

CommissionerBalius 6

Commissioner Osterman 9

ViceMayorDaly 7
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Mr Coppola explained thebest types ofquestions to ask during an interview to obtain the best fit
candidate for the Town Mayor Castro suggested a staffmember give a tour ofthe Town to the

candidates before the interview process Mr Coppola made other suggestions ofwhat to look for
in a candidate

BambiMcKibbonTurnerannounced the six6 finalists as follows

Henry Angelo M1tChe11 BobOWSk1Maria Davis MarkKutney Michael Nagy Hector Rivera Sr

The Commission came to consensus onhaving the candidates come toLake Park on Saturday
November 18 2006 for interviewing in the morning aSpecial Call Public Meeting in the

afternoon and a reception at the EvergreenHouse in the evening
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to adjourn by
Commissioner Balius and seconded by Commissioner Carey and by unanimous vote the

meeting adjourned at928pm

Mayor Paul Castro

Town

OLAlCA
Mendez

Town Seal9
O EP
Y

FCOP

Approved onthis ofv006
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DYER ifIEWOFLAKE PARK TOWNMANAGERCANDIDATES

Tvpe Description

A Tend to provide movement in organizations Generally very visiblewhen they
are doing their thing If kept under too tight control they become frustrated and
will react quickly to every opportunity to stepup take charge and make the
organization move

They are typically a force that must be balanced by an opposing force that lends
stability and tends to stay on the preset course If thisrs notdone theywill cause
the organization to either hit bumps andor drift aimlessly or perhaps hit obstacles
By themselves can tend toget into trouble ofsome sort because they can move
with limited adherence toprotocols or procedures

Candidateswho tend to behave in this manner include 1 I

B They are stable and havedirectionkeeping qualities They tend to do this in a
quiet unassuming manner and are often not visible as they act In a very real
way they are the opposing force to theA group Tension and sometimes even
friction can exist between theAs and Bs

Candidateswho tend to behave in this manner include 5 and 7

C Provide Ilex or lubrication preventing opposing forces from becoming
destructive This is done with flexibility and collaboration Tend to
communicatewell and altruistically understand the needs ofthe Asand Bs

They use these skills to lubricate the organization through understanding and
persuasive communication and tend to be listened tobecause they arewell liked
by others

Candidates who tend to behave in this manner include 1 3 4 6 9 10 12 and 13

D Function in a different way than do theCsbut often achieve the same results
Their inclination is to limit friction finding compromises using their analytical
capabilities They tend to be gruff in their proposals at times but are listened to
because their ideas are respected by others

Candidates who tend to behave in this manner include 2 8 I4 and 15



Predictive rndex Factors

vsxnce

PIAssociates 1177 George BushBoulevard Suite304 DelrayeachltiT33483 Phone5612769990

Cooperative team member service oriented Confident independent assertive doer
modest seeksharmony rather than conflict competitive selfstarter creates change ego
prefers stable environment suppresses opinions driven authoritative demanding

Inrospective analytical serious skeptical more Outgoing persuasive sociable optimistic
comfortable with things needs privacy enthusiastic delegates motivator needs to be
imaginative thoughtftal liked intuitive

Serise ofurgency tense impatient multiple patient steady deliberate onetask slow to
tasks sets tigkrt schedules communicates change listener needs predictability process
pressure results oriented driven

Informal handles rejection persistent Structured by the book detailed conscientious
unworried less respect for authorityWort tight control careful high standards self
conforming avoids structure disciplined



AGENDA
LakeParkTown Commission

Town ofLake Park Florida

Special Call Commission Meeting
Wednesday October 11 2006730PM

Lake Park Town Hall

535 Fark Avenue

Paul Castro

Edward Daly
G Chuck Balius

JeffCarey

Mayor

ViceMayor
Commissioner

Commissioner

Patricia Osterman Commissioner

Cindy Sementelli Interim Town Manager

Thomas J Baird Esq Town Attorney
VivianMendez Town Clerk

A CALLTO ORDER

B INVOCATION

C PLEDGE OFALLEGIANCE

D ROLLCALL

E ADDTTIONSDELETIONSAPPROVALOF AGENDA

F PUBLIC and OTHERCOMMENT

This time is provided for audiencemembers to address items that donotappearon the

Agenda Pleasecompletea comment card and provide it tothe Town Clerkso speakers

may be announced Please remember comments are limited to a TOTAL ofthree

minutes

G COMMISSIONERCOMMENTS TOWNATTORNEY TOWNMANAGER
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PLEASE TAKE NOTICE AND BE ADVISED that if any interested person desires to appeal any decision of the Town



H DISCUSSION AND POSSIBLE ACTION

Short list Town Manager applicants

Identify dates for TownManager interviews

I ADJOURNMENT
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